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1« May 1973 


Fsm*. Bs^ty Director for Maarngoaeat aad Services 
SUBJECT : Weekly Report - Office of Training 


I. Recmt Acttvitigs 

A. Office Manageawait ^niaar 

Fourteen, senior stKnretaries, in grades <S-08 to (S-11, representing 
all four 4ir^;:torates «id the 0/DCI are atteiullng th e seminar beit^ 

CM&JCted Tuesday thim^h Frixlay of this week at the I ... ST ATINTL 
3TATINTL i i Wa had 20 a^lications for the 14 slots; ti:® r^isiniag six 

are being held for the neict course. 


BTATINTL 


C. Perforaarice Appraisal Workshop 

A 3 [|»^lal workshop was presented for 14 OTR supervisors fim the 
Language &hool and the OperatiOTS School cwi Tuesdi^^ and Wednesday, 
15-16 May. The workshop stressed perfon^nce ^praisal as a aanager^t 
tool, approadies to preparing tlic Fitness Report and discussing it with 
the erapioyee, ways or increasing ob;Jectivity, and the probleia of 
escalation of ratings. 


STATINTL 
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TINTL 


E, Swdbaar on Ijemsaiage Testing 

I I of the Language School staff attended a seminar 

m testing sponsored by the international Association of 

Aj^lied L^miistlcs in Sui Juan, P^rto Mco, May. He vas one 
1§ lingiusts imrited, and chaired one of the sessions. Other 
^MTticdpants included aenbers of language d^rtaffiits fioa universi- 
ties in ^ Undted States, Dmada, ^irope, Israel. 


II. Ifeoaning Bevelopaents 

A. Hitciolito InfonaaticBi Syst«M Seminar 

Hiirty-sevm Agenw mgloyms will attend the final nam imi of tlie 
sasinar, 22-24 May. Ine contract with| |©cpires with STAT 

this class, and, because of a lack of new requiraaents, we do not 
plan to roiew it. 


1. Mergy C3mlleiu3:e Pmsxm 

AntmgmfSits for the prograya to held in the Headquarters auditorium 
oa l^sday, 22 May, are nearly ©^lete. Posters have hem printed and 
postexl, tickets have been distributed along with reading material, 
tfhi^ iiicludes a Siwll Oil Cksaroany jfublicatim, 7^ Ifetion^ Energ y 
Outlook, and a recent article in l^retei Af^rs by Jaiaes Akins of the 
I^EaEeTS^srtB»nt. 


Mr. Colly will c^sea the program will be follo*red by Mr. Keith 
0oig, Vice President for Plannli^ aisi Ecoaonlcs, Shell Oil Q3i^)aiiy, 
presaiting a technological forecast of the «iergy situatiOT. For tl^ 
aftemocsi session, a pai^l of govemaent officials will discuss the 
’"laplications of the Eaerw Challffiige for U.S. Policy.’* Ab<^t om 
hour will be allowed at end of the program for gcaieral discussion 
aai questions fnsa the audience. Six officials hiKve tentatively 
accepted the invitation with the isaierstandiag that the developing 
energy policy situation may result in last-minute witlidrawal of some. 
These participants are: Charles DiBona, Special Consultant to the 
Presidmt 0^. DiBona will be chairman of the panel); John &uibel, 

NSC Staff; Fraaak A. Mau, Office of Fuels and Energy, Departm^t of 
C(K®e:R^; Willies Tr^Rpaer, Assistant Director for Eesource Anidysis, 
(Kfic© of BBergensy Preparedness; and Ja^s West, Staff Assistant to 
the Assistant Sa:Totary of the Interior for Energj^ and Minerals. 
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C. Ptmmt&tlm m Visual Aids 


will give a two-iiowr lecture-daraonstration <sa th# 
dMlfQ ana ii»e ot visual aids on Wednesday, 15 Jme, 1000-1200 faouts, 
in room GA-15 at {feadqim*ters. M om ^>ecial &illetin will announce 
the details. 


B. Stutots aad Wiviea Overseas Ori«itation Program 


As part of t!^ OC*s ^okwI program for their officers and wives 
TWbj^ing for assignments overseas, three OTR ijistrts:tors will giw 
thTM diQ^s of briefings on CIA and its res|xxisibllities in the 

comunism, and on the perscHial chalices in living abroad 
^ an j^e^ oa^loyee or dep^id^t. briefings will also cover 
the f^i^rt the Agmcf provides th«a at their field |K>sts. 7!m pro- 
gram is schemed for the week of 2S June. 


E. HSA Officer to Attend Ihtellig^e in tforld Affairs 


STATINTL I ' I, a aseaber of the trainii^ staff md Director 

of national Senior Cryptologic Qnirse, vdll attimsd selected 


segimts of ^e fcur-week ccnnse which begins on 21 May. , 
has bem most coq[>erative in making arrangesw»its for the two oays 
tiiat st#i«3its in oiar Intelligence Productlai Course spend at ^SA.) 
His putr|K>se is to gain an orientation to CIA and Its activities and 
to skiple the various teaching laethods we use. 


siAtintl 


F. Jtimary 1973 CT Class Activities 


the aarrmt Career Training class is havii^E m ev®itfijd week* During 
the morning of 18 Itey, Mr. Col^ vdll meet with the class in the DCI 
Conference Room. During the afternoon the CTs will meet with their 
Prograa (^fleers to r^xnrt <m their first interim assigiments, which 
«fe drawing to a cl<»e. And on Saturday, 19 th e CTs a^ their 
wives will ««ft with the CT Staff aol two forsKar CTs I I to discuss 
the Agency &miiy in an overseas msiirommit, STATINTL 


C. Prop^d Study by CIA*s Advisory l^nel 


STATINTL 


According to | [ CIA’s Federal Woroas Coordinator, tiw 

PanedL plaas to maKe a stuay ot reniale participation in the Career Training 
Iht^gfSBs. 01^ will provide the panel mmbers with statistical data and^ 
vhatever guldra^e possible. 



Alfonso jRodriguez 
Director of Trateing 


STATINTL 
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